Missouri River Regional Library
Board Meeting
Mark Twain Room 214 Adams Street
October 20, 2020
MINUTES OF THE MEETING
The regular Board of Trustees meeting was called to order at 6:00 P.M. by Kay Kasiske, President.  Diane Clingman, Business Office/HR Coordinator, was present to take the minutes. 
1. ROLL CALL OF MEMBERS
Members present: President, Kay Kasiske; Vice President, Anita Randolph; Chuck Lahmeyer; and Kaye Bertels.
Members present via Zoom: Jeff Briggs; Valerie Weber; Ruth Canada; Stu Murphy; Sharon Lehmen; and Ithaca Bryant.
Members absent: Stacy Fick; Sabra Paulsmeyer; Bonnie Baker; and Peggy Mulvania.
Also present were: Director, Claudia Cook; Assistant Director, Betty Hagenhoff; Marketing Manager, Natalie Newville; and Business Office/HR Coordinator, Diane Clingman. 
2. PUBLIC COMMENT
None
3. APPROVAL OF MINUTES
Kaye Bertels made a motion to approve the September 15, 2020 Minutes.  Anita Randolph seconded.  The motion was approved.
4. TREASURER’S REPORT AND APPROVAL OF MONTHLY EXPENDITURES (ATTACHMENT A & B)
Valerie Weber reviewed the Treasurer’s Report, Attachment A & B with the Board. Chuck Lahmeyer made a motion to approve the Treasurer’s Report and Monthly Expenditures.  Jeff Briggs seconded the motion.  The motion was approved. 
5. LIBRARY DIRECTOR’S REPORT-CLAUDIA COOK (ATTACHMENT C)
Claudia reviewed the report with the board, see the attached.  Natalie Newville and Ashley Dudenhoeffer were awarded the Missouri Library Association’s Public Achievement Award for their work with Book Box.  Noelle Parker was selected as the Jefferson City Chamber of Commerce’s Exceptional Employee Award recipient for her work during the Branch renovation and also for her service to the Osage County Library community. Claudia is the Missouri Library Association’s President-Elect.
6. COMMITTEE REPORTS
A. Capital Facilities Committee (Anita Randolph) Report to be given under New Business.
B. Executive Committee (Kay Kasiske) No Report
C. Finance/Fund Raising Committee (Valerie Weber) Report to be given under New Business.
D. Foundation Liaison (Kaye Bertels)
Kay Bertels reports the foundation held a meeting in September, the following items were discussed:
· A donation request was submitted to Diamond Pet Food for funds to purchase book lockers for Osage County.
· Annual Appeal letter was completed and is to be mailed out in October. 
E. Marketing/Communications Committee (Jeff Briggs) No report
F. Planning Committee (Stu Murphy) No report
7. UNFINISHED BUSINESS
A. Remote Locker Update
An estimated arrival date of November 7th has been given.  Set up will be done by a contracted installer. 
B. COVID-19 update
Administration continues to follow the local Health Department protocol.  Programming is still done virtually with a few programs in person, depending on the programmer’s comfort level.  ABLE Book Sale is this weekend in the Art Gallery, occupancy will be monitored. A disclaimer has been put in the November calendar which states a program could be cancelled at any time. 
8. NEW BUSINESS
A. Budget  2021 
Finance/Fund Raising Committee meeting was held on October 13th.  The proposed drafted budget for 2021 was reviewed. The Committee approved a motion to bring the 2021 draft budget before the MRRL Board for approval.  Chuck Lahmeyer made a motion to approve the 2021 Budget.  Ithaca Bryant seconded. The motion passed.
B. Approval of Architect in response to RFQ
The Capital Facilities Committee held interviews with five companies in response to the Request for Qualifications on October 6th and 8th.  The Committee has chosen Dake Wells Architecture. Dake Wells Architecture has extensive experience working with libraries.  Four positive recommendations were received. Stu Murphy made a motion to approve Claudia Cook and Betty Hagenhoff to negotiate a contract with Dake Wells Architecture.  Kaye Bertels seconded the motion.  The motion passed. 
C. Nominating Committee for 2021 Officers
The committee will be Valerie Weber, Ruth Canada, and Kaye Bertels. The Nominating Committee will present a slate of officers at the next MRRL Board Meeting. 
9. ADJOURNED AT 7:15 P.M.

APPROVED 11.17.20
